
RVA PARTICIPATORY 

BUDGETING

STEERING COMMISSION MEETING 1 - 9/22/2022



WELCOME
AGENDA AND GOALS

1. GET TO KNOW EVERYONE

2. WHAT IS PB?

3. LOGISTICS

Recording



WHO IS GOING TO BE INVOLVED 

INTRODUCTIONS

City Council

City Staff

Storefront for Community Design

Resident/Commission Members

Consultant

Name

Neighborhood

How long have you been in Richmond

Answer either or both - 

• What do you love about Richmond? 

• What is important about your 

neighborhood? 

SHARE . . . 









2017|18 - Early Engagement


2019 - City Council Passes Resolution


2020 - Planning/Pandemic


2021 - Commission


2022 - Planning


2023 - Education and Implementation


2024 - RVAPB Cycle 1 is completed


PB RVA
PAST AND PRESENT TO FUTURE





WHY IS THIS IMPORTANT?
Aligns public fundings with community needs/values. 


Builds the capacity of residents to be active participants in budgeting process. 


Meets people where they are at and scaffolds engagement. 


The focus is on tangibility, transparency, accountability, actionable, equity. 


Pair Community lived experience with City Hall knowledge.  




QUESTIONS/COMMENTS



HOW ARE WE GOING TO 
DO THIS?



LEADERSHIP/
VOTING
LEADERSHIP - TOP-DOWN/SHARED

CONSENSUS - MAKING COLLECTIVE DECISIONS



SCHEDULE
IN PERSON/ONLINE/HYBRID - HYBRID

WHAT DAY/TIME IS BEST - REGULARITY

HOW LONG - 1.5 HOURS

HOW OFTEN - 1  OR 2 PER MONTH

TIMELINE



September October November December January February

Goals Introductions Learn about PB

Goals/

City Budgeting/
Communication Engagement

Idea Collection/
Proposal 

Development
Voting/Wrap Up

Number of 
Meetings 1 2 2 1 2 2

Date/Weeks 9/22 1st/3rd 1st/3rd 1st 2nd/4th 2nd/4th

DRAFT TIMELINE



COMMUNICATION
PUBLIC MEETINGS 

EMAIL/TEXT/PHONE - EMAIL IS PREFERRED/FOIA

CALENDAR INVITES

SHARING INFORMATION - WEBSITE/DOCUMENTS



RESOURCES
STIPEND

DAYCARE

TRANSPORTATION/TECHNOLOGY

FOOD



PREPARE FOR NEXTIME

Co-Lead Next Session


Participatory Budgeting Video/Research - Look at how another community is doing this? 


Interviews and Coffee 


HOMEWORK



QUESTIONS/COMMENTS



THANKS
MATTHEW SLAATS - RVAPB CONSULTANT

MS@MATTHEWSLAATS.ORG

mailto:ms@matthewslaats.org

