
RVA PARTICIPATORY  
BUDGETING
STEERING COMMISSION MEETING - 6/28/2023



WELCOME
AGENDA 
1. CHECK IN  AND GENERAL UPDATES 
2. RULEBOOK REVIEW 
3. VOTE 
4. COMMISSION RENEWAL 
5. PLANS FOR PHASE 2 
6. QUESTIONS

Recording



BUDGET - 
RULEBOOK
1. OVERALL THOUGHTS 
2. FINALIZING COMMENTS 
3. ANYTHING MISSING - FAQS, GLOSSARY, 

RESOURCES 
4. VOTE 
5. NEXT STEPS - INTERNAL REVIEW/CITY COUNCIL 
6. QUESTIONS



COMISSION
1. RENEWAL 
2. FEEDBACK/REFLECTION 
3. CHANGES 
4. BY-LAWS 
5. TIME/DATES 
6. QUESTIONS



PHASE 2
1. ENGAGEMENT 
2. COMMUNICATION 
3. PARTNERSHIPS 
4. CITY STAFF 
5. GRANTS



QUESTIONS/COMMENTS



THANKS
MATTHEW SLAATS - RVAPB CONSULTANT 
MS@MATTHEWSLAATS.ORG

mailto:ms@matthewslaats.org

