
RVA PARTICIPATORY  
BUDGETING
STEERING COMMISSION MEETING - 10/04/2023



WELCOME
AGENDA 
1. RECONNECTING 
2. UPDATES 

1. RULEBOOK 
2. DESIGN 
3. VA COMMUNITY VOICE 
4. JOBS 
5. GANTT CHART 

3. COLLECTIVE GOALS 23/24 
1. COMMISSION 
2. COMMUNITY  
3. PARTNERSHIPS 

4. LOGISTICS 
1. MEETINGS 
2. CO-LEADERSHIP

Recording



BUDGET - RULEBOOK
• CITY COUNCIL REVIEW 

• CC CHIEF OF STAFF 
•  NYE/ADDISON REVIEW 
• REST OF COUNCIL - NEXT STEP 

• CITY STAFF 
• BUDGET OFFICE 
• STRATEGIC COMMUNICATIONS/ENGAGEMENT 
• OTHER CONNECTIONS 

• PUBLIC ANNOUNCEMENT - FALL 2023 
• (WAITING FOR POSITIONS)



DESIGN
1. PRINT - HANBURY 

1. 1 PAGER 
2. RULEBOOK 
3. DONE BY NOV 1 

2. WEB SITE - RHUDY AND CO 
1. IN CONVERSATION 
2. COMPLETED BY JAN 1 

3. VIDEO - INDEPENDENT SHORTS 
1. CONVERSATIONS - PROCESS FOCUSED 
2. COMPLETED BY JAN 1



WORKSHOPS

$10,000 INTERNAL PB PROCESS



POSITIONS
POSTED SEPTEMBER 28TH

https://www.governmentjobs.com/careers/richmond?


GANTT CHART

https://docs.google.com/spreadsheets/d/1FIUi-TQN7IR7xPKf0nQWzKv6SpU-Mko-RfyqI44jr-Q/edit?usp=sharing


1) PARTNERSHIPS DEVELOPMENT 
2) ENGAGEMENT PLANNING 
3) COMMISSION DEVELOPMENT 
4) ???????

GOALS FOR 23/24

https://forms.gle/RjkaXpk2G3uZSgTYA
https://docs.google.com/document/d/1DemOCpLVf7y19IR_Zbq21eMOWMG4mCkq7tI1Nxrcy_o/edit?usp=sharing
https://docs.google.com/forms/d/19wGL7c4DLJHpzB8M6e70KGm66Nrj_47DqJsYCAh6J1I/edit


1) MEETING - TIME/DAY 
2) MEETING - LOCATION - MOVE AROUND 
3) MEETING - PLAN - INVITE SPEAKERS/PARTNERS 
4) CO-LEADERSHIP

LOGISTICS



QUESTIONS/COMMENTS



THANKS
MATTHEW SLAATS - RVAPB CONSULTANT 
MS@MATTHEWSLAATS.ORG

mailto:ms@matthewslaats.org

